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Review of Local Living Wage

Executive Summary

1. The report provides Members of Cabinet with details of the outcome of the
annual review of the Council`s Local Living Wage and the options for 
consideration to a change in the rate and a recommendation that Cabinet 
approve future increases in line with the Rowntree Foundation Living Wage 
with certain conditions as detailed below. The report also charts the key 
milestones leading up to the current position and sets the recommendation in 
the context of the National Pay Offer 2018 

Recommendation

2. That Cabinet consider the options for the Council’s Local Living Wage rate
detailed below.

2.1 Officers recommend Option 1 to Members as the most appropriate rate, and in
Line with previous commitments to align to the Rowntree Foundation Living
Wage Rate. In order to implement Option 1 this would need to be achieved
through a supplement to Spinal Column Point (SCP) 10 of the Council’s pay
spine.

OPTION 1 – an increase of the Local Living Wage to the rate of £8.75 per
hour, corresponding to the increase in the Rowntree Foundation Living Wage
Rate, this would result in an increase to the local supplement outside of the
National spinal column rate for SCP10 of 0.01pence per hour.

OPTION 2 –  disregard the Rowntree Foundation Living Wage Rate and apply
a nominal increase in the Local Living Wage of 0.05pence per hour from £8.45
to £8.50 per hour to align with SCP 6 of the National spinal column rate.

2.2 It is also recommended that Cabinet approve future increases to the Local
Living Wage in line with the Rowntree Foundation Living Wage Rate until such
time as the National spinal column rate is at an equivalent amount, subject to
annual costs not exceeding £100k.  



This would then become a legacy issue in that despite any ongoing financial
pressures, the Cabinet have committed funding.

Reason for Recommendation

3. The recommendations outlined in the report will enable the Council to approve
a rate for the Local Living Wage for 2018.

Key Points for Consideration

4. Background

4.1 Rochdale Local Living Wage – Employment and Equalities Committee and
Cabinet on 3rd February and 16th February 2017 (respectively) approved a
revision to the rate of the Council’s Local Living Wage to £8.45 per hour. The
report included a commitment to review the Local Living Wage annually once
the outcome of the NJC National Pay Award and Rowntree Foundation
National Living Wage rate was known.

4.2 National Living Wage – The Chancellor has announced in the Autumn 
Budget an increase in the National Living wage to £7.83 per hour in 2018. It is 
currently £7.50 per hour.

4.3 Rowntree Foundation Living Wage - The Rowntree Foundation announced 
on 6th November 2017 that their Living Wage Rate had increased to £8.75 per 
hour. 

4.4 National Pay Offer 2018 – The National Employers announced on 5th 
December 2017 an offer of a two -year pay increase from 1 April 2018. The 
majority of employees would receive an uplift of 2 per cent on 1 April 2018 and 
a further 2 per cent on 1 April 2019, with those on lower salaries receiving 
higher increases. The offer also included the introduction of a new national 
pay spine on 1 April 2019. (See Appendix 2)

5. Alternatives Considered

5.1 The alternative to increasing the Local Living Wage to £8.75 an hour is 
detailed as Option 2 above.

5.2 Although this would be a cheaper alternative, and would still result in a 
remuneration level above that of the National Living Wage, this would mark a 
departure from previous commitments to adopt the Rowntree Foundation 
Living Wage Rate and would be contrary to the position of the trade unions 
(see 6.1)

6. Review of Rochdale Borough Council’s Local Living Wage

6.1 UNISON wrote to the then Leader of the Council on 8th November 2017(letter
attached as Appendix 1) requesting that the Council adopt the Rowntree 
Foundation Living Wage Rate of £8.75 per hour.



6.2 The Council’s current Local Living Wage rate of £8.45 per hour was approved 
on the basis it was applied as a supplement. The Council is therefore paying a 
Local Living Wage Rate at a level above the current National Living Wage 
Rate of £7.50 (rising to £7.83 in 2018).

6.3 The Council`s Corporate Plan for 2016 – 2019 includes a commitment to 
improving the lives of local people. This is embraced in the three priorities of 
People, Place and Prosperity. The Council`s vision is to build the prosperity of 
the Borough and the people who live here. 

6.4 By applying a Local Living Wage to its lowest graded employees that is above 
the National Living Wage the Council is demonstrating its commitment to 
improving the prosperity of its staff.

6.5 Should the Council decide to increase the value of the Local Living Wage on 
1st April 2018 this would mean that there are a maximum of 1721 positions on 
Grades 1 or 2 who would be positively affected.

6.6 A significant proportion of the staff who are in posts where the Local Living 
Wage would apply are employed as cleaners.  In 2013 when the Council 
decision was taken to implement a Local Living Wage rate consideration was 
given to school based employees and Members agreed that costs associated 
with school cleaners be passed onto schools as an increase to the contract 
fees. 

6.7 However, depending on the timing of decisions with regard to any increase
and the timescale for agreeing contracts, the Council may have to meet the
increase in costs from one-off funds. Consultations with Schools regarding any
funding implications for the following financial year will be undertaken following
Member consideration of this report and Members will be informed of any
significant issues.

6.8 The position across AGMA is mixed with a range of living wage rates, however 
the majority apply the Rowntree Foundation Living Wage rate.

Costs and Budget Summary

7. Financial Implications

7.1 The calculations below are based on an assumption of a 2% pay award for
2018/19 and therefore only the additional cost to the Council is shown.

7.2 Costs for casual staff have not been taken into account as these
employees are based on a claim basis and there aren’t set hours worked
week on week.

7.3 For Option 1 the overall cost impact of the payment of the local living wage 
increasing to £8.75 from £8.45 is approximately £216k. Approximately £13k of 
this relates to cleaners within the School Cleaning Service and there is an 
assumption that this will be passed on to Schools as an increased charge. £6k 
relates to Council Core Services and £197k relates to school costs.



7.4 For Option 2 the overall cost impact of the payment of the local living wage
increasing to £8.50 would be neutral insofar as budget calculations have
already been made on the assumption of a 2% uplift 

7.5 The financial implications of the options are detailed in the table below:-

Option Proposal Method of 
implementation

Financial implications 
from 1.4.2018

OPTION 
1

Increase to 
£8.75

Supplement to 
SCP 10 of 0.01p 
per hour

Approximately £19k full 
year impact, of which 
approximately £13k could 
be funded from increases 
in the Service Level 
Agreement with Schools

OPTION 
2

Increase to 
£8.50

Align with SCP6 Nil. See 7.4 above

Risk and Policy Implications

8. Legal Implications

8.1 Previously Counsel’s advice has been taken on what, if any, employment law
Implications would arise out of the introduction of a Local Living Wage, in
Particular whether the Council might be exposed to claims under the Equality
Act 2010, whether under its equal pay or discrimination provisions. Counsel at
that point believed that there were no employment law implications arising
from applying a locally determined Living Wage.

9. Personnel Implications

9.1 The Council in its desire to support the Local Living Wage rate would have to
Consider carefully any increase in the context of managing the Council’s
overall pay bill and would have to respond robustly to any attempt to maintain
the pay differentials of posts at a higher level.

9.2 It should be noted however that the introduction of a new National pay spine
With effect from 1st April 2019 (Appendix 2) with a minimum hourly rate of
£9.00per hour will erode the continuing differential between the lowest hourly
rate and the Rowntree Foundation living wage.

10. Implications of the Local Living Wage for other external employers

10.1 As a Local Living Wage employer from the date of the Council’s decision to
implement the Local Living Wage for its employees, the Council stated that we
would also look to encourage support of the Living Wage from other suppliers
where possible. In terms of commissioned services UNISON have also asked
the Council to sign their Ethical Care Charter. The options around an ethical



care framework are currently being considered and Members will be provided
with further information as soon as possible.

11. Risk Assessment Implications

11.1 The issues raised and the recommendations in this report involve risk
considerations as set out in the report.

12. Equalities Impacts

12.1 There are no significant workforce equality or community/equality issues
Arising from this report.

13. Discussions have taken place following receipt of letter dated 8th November
2017 from UNISON on behalf of the trade unions requesting the Council
consider increasing the local living wage rate.
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